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Association Representatives Meeting Minutes
Monday, March 4, 2019
OECTA Office
4:45 p.m.

1. CALL TO ORDER: Prayer and Pledge
Prayer

Creator God, we praise you, the source of all life.  Renew our faith and guide us in our ministry as Catholic teachers.  Let us touch the hearts and minds of those with whom we work.

Lord Jesus, share with us your counsel, so we may choose knowledge over ignorance, wisdom over waste, peace over injustice, community over isolation and service over domination.

Holy Spirit, nurture our growth.  Inspire us to give birth to the creative powers within us.  Let us come to the fullness of life promised in the Gospel.  Amen.


Pledge

I pledge to work for the goal of Christian education which is to co-operate with Divine Grace in forming the true and perfect Christian.

I promise to obey the rules and regulations of The Ontario English Catholic Teachers’ Association and to fulfill my duties as a member.
2. CHAIRPERSON:  Heather Poje-Fascinato
3. APPOINTMENT OF STEERING COMMITTEE: Dorothea Kruger/ Sonya Caetano
4. REPORT OF THE SERGEANT-AT-ARMS: 52 Members Present 
4:50
5. CONSIDERATION OF AGENDA: 



Motion:




Ed Wyse/Breeann Hureau
“That the agenda of the Association Representative’s meeting of 
Monday, March 4, 2019 be approved as received.”








CARRIED
6. CONSIDERATION OF MINUTES: 
Minutes of Association Rep Meeting 

Motion:




Simon Dallimore/Diane Miehm
“That the minutes of the Association Representative’s meeting of
Monday, February 11, 2019 be approved as received.”








CARRIED 

\
4:55

8.
MEMBERS CONCERNS: 
Q: How will the hiring freeze impact LTOs? What about seniority?

A: Seniority impacts members who are hired permanently. If the government does a freeze, permanent teachers should not be impacted. However, the unit does not know what the government plans on trying to change next year. The Ford government is just recommending this freezer. The unit advises all members to stay current with all news connected to the Ford government. 

5:15
9.
UNIT EXECUTIVE OFFICERS REPORTS 

(i)   Report of the Treasurer 
The Treasurer read his report. The bank balance is at 236,785.53. 
· Release Time
· Other Financial Updates
· Recent/Upcoming Fee Return

· Balance

· Interest
5:20
(ii)   Report of the President 
The president read his report. The provincial unit must approve all grievances that go through the Waterloo unit. The president showed the members at the meeting all the grievances that the Waterloo unit has filed. The unit is working to help the fail to fill problem. The president then explained the importance of coming to demonstrations. The members need to come to these demonstrations to fight against educational cuts.  
LTD costs will not go up this year. In addition, the president explained the need for members to fill out safe school forms and violent incident forms. All members received a thermometer from OECTA. The minimum working temperature is 18 degrees Celsius. The thermometer is meant to monitor the temperature in the classroom. If the class is less than 18 degrees, please call the unit. OECTA PD day is coming up in April. Members are asked to start thinking about workshops that they would like to host.

Q: ETFO started a campaign to counter act the Ford government. Does OECTA have any plans to promote a positive message?

A: The Waterloo unit should learn more about this at the AGM. 

Q: Connecting to the fail to fill grievance list.  Are other units filing similar amounts of grievances?

A: Yes. However, our board is the worst for this problem. 
· Provincial
· Local Events

· LTD

· Violent Incident Reporting

· Collective Agreements

· Website / IT

· Inclement Weather

· Temperature in Schools/Classrooms
5:30
(iii)    Report of the VP Occasional 
Jeannette read her report. Occasional teachers are starting to fill out their missed planning time form to be paid for missed planning time. Please tell occasional teachers that need to fill out these forms to be paid. The board skipped a pay period for occasional teachers. Occasional teachers will also miss a week of pay for March break. Occasional teachers should save some of their money to help with this missed pay. 
· Staffing
· Grievances
· Payroll Change
· OCT fees
· OTPP
5:35
(iv)    Report of the VP Elementary
Simon read his report. Ed would like to know of any special arrangements between members and principals to help with fail to fills. Please make sure members are filling out safe school reports and violent incident reports. The board has explained the need for teachers to call if there is a problem with heating in schools. Also, please make sure that principals are using the teaching assignment preference form found in the collective bargaining agreement (page 48). In addition, there is an ECE shortage that could impact kindergarten teachers. 
Q: What if your class number is under 16? 

A: It is connected to enrollment and now the number of students that show up.  
Q: Can principals pull EAs for these classrooms?

A: Yes, principals can do this. 

· Fail to Fills
· Reporting
· Heating in Schools
· Professionalism
· FDK/ECE issues
5:40
(v)    Report of the VP Secondary
Ed read his report. Ed would like schools to send him the instructions they receive for OSSLT. Please send the office the rules connected to OSSLT. Students can have other technologies when it comes to the test and can listen to music. The school needs to identify these students that need other technologies and these students need to be placed in a separate classroom. Teachers on supervision are asked to supervise bathroom. Please let OECTA know if this is being asked at your school. 
Q: Are you directing us not to supervise washrooms?

A: No, the unit is not asking you to refuse the principal’s directions. The unit is asking to know what principals are asking members to watch the washrooms. Members must follow the orders of their administrators. 
OECTA believes that members should not supervise washrooms. Members can go into the washroom if something is happening. Also, OECTA advises that members do not go into bathrooms without another staff member present. OECTA wants teachers to be careful when entering washrooms. 
Q: There are some concerns about OSSLT and extra time for students and the work load for teachers. Should teachers receive notice about situations like this?
A: OECTA will explore this issue. 

Q: What about having a supervision on a day that the member does not have an exam?
A: Ed will bring this issue to HR.

· Labour Management update
· Grievances
· Payroll Changes
5:45
10.
COMMITTEE REPORTS:  






Minutes from Committee meetings are available on the OECTA Waterloo website.  Any questions may be directed to the appropriate liaison at this time.
The human rights committee would like to put together a workshop during the PD day. The committee is looking for members to help with this workshop. The social committee is planning a free movie night on Wednesday April 3, 2019. The movies will be Dumbo and Captain Marvel. The unit will pay for the movie tickets. Health and safety will hold a workshop in St. Michaels with Joe Pece. The elections committee has gone over standing practice document. Any person running should read the document. The changes in this document has been impacted by Union Strategies. The committee asked to have Sonia Diniz to take care of complaints from the election.  
6:00
i) Nominations :

Motion:  Sonia Diniz /Breeann Hureau
"That the Council of Association Representatives ratify the Standing Practices for the election of all elected positions of the OECTA Waterloo Unit whose terms begin July 1, 2019."











CARRIED
6:10
11.
LABOUR COUNCIL REPORT:
Ed promoted “The Power of Many”. It is a labour event occurring on March 20, 2019 at the ETFO office. The unit would like its members to come out to this event. Tampon Tuesday is occurring on March 26, 2019 at the Museum. In addition, the labour council is considered a round table for a variety of issues connected to violence in the workplace. More information about these round tables will be coming soon.  
6:15
12.
NEW BUSINESS:
6:05
13.
ADJOURNMENT
Motion:




Marilyn Lajeunesse / Mark Devlin
“That the meeting be adjourned at 5:45 P.M.”
Next Meeting dates: 

Association Representatives

Unit Executive
Monday, April 8, 2019
         
  
 
Wednesday, April 3, 2019
OECTA Office  



 OECTA Office 

4:45 p.m.




 4:30 p.m.


