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. WATERLOO .




	


Annual General Meeting
MINUTES
Monday, May 7, 2018
Conestoga Place
4:30 p.m.
1.Call to order:  Prayer and Pledge 
2. Welcome and Introduction of Current Unit, EBU, OTBU, and SBU Executives 

3. Appointment of Chairperson: Amy Tuka

Introduction of coloured voting cards.

4.  Appointment of Elections Chairperson: Mike U’Ren
5.  Appointment of Steering Committee:   Sonia Dinez /Jerry Polischuk
6.  Challenge of Assembly: Confirmed only OECTA Waterloo members in attendance.
7.   Consideration of The Standing Rules:  


Motion:
Collette Trottier Baker / Dorothea Kruger

“That the Standing Rules of the meeting be adopted as presented.”









CARRIED
8.  Consideration of the Spring Annual General Meeting of May 7, 2018.

Motion:
Carol Knight/ Michelle Evans 
“That the agenda of the Spring Annual General Meeting of May 7, 2018 be approved  as received/amended”









CARRIED
9. Consideration of Minutes: Fall General Meeting of OECTA - Waterloo Unit, November 13, 2017

Motion:
Frank Bianchi /Simon Dallimore 
 “That the minutes of the Fall General Meeting of November 13, 2017 be approved as received/amended.”







CARRIED
10.  Introduction of Elections' Procedures:  Election Chairperson: Mike U’Ren
(a)
The following candidates submitted their names with 10 days’ notice:

Treasurer (1):



Mark Devlin


Unit Recording Secretary (1):

Kyle Sutter

Elementary Assistant CEO (1):
Dorothea Kruger





Elementary Councilor (2):

Marilyn Lajeunesse





Heather Poje-Fascinato





Colette Trottier Baker





Elementary Secretary (1):

VACANT
Occasional Assistant CEO (1):
John Kearns





Occasional Councilor (2):

Emily Bakker





Giuseppe Sicoli




Occasional Secretary (1):

VACANT
Secondary CEO (1):


Ed Wyse





Secondary Assistant CEO (1):
VACANT
Secondary Councilors (2):

VACANT



Secondary Secretary (1):

VACANT


(b)
Call for nomination for vacant positions from floor.  If you are interested in filling a spot, you have until the end of the Resolutions to contact the Elections Chair.
(c)
All candidates may address the assembly if they choose to,  following Committee Reports (up to 3 minutes).
(d)
Questions will be accepted from the floor.
(e)
Each candidate who wishes to respond to a question may do so (up to 2 minutes)
(f)
Review of the electronic voting: email sent Tuesday to inform members of elections; email sent on Thursday at 2 pm to the Bargaining Unit members that are called to vote; after candidates are informed of the outcome the results will be emailed to the members. 
11.   Legislation:  Resolutions 
Motion: Unit Executive
“That By-law 1.5.8.2.2 be deleted and replaced with ‘1.5.8.2.2 A quorum for Unit Executive meetings shall be two-thirds (2/3) of elected members; 1.5.8.2.3 A quorum for Council of Association Representatives meetings shall be fifty percent plus one (50% + 1) of elected members;’”











CARRIED









Motion: Unit Executive
“That Unit By-laws be amended by the addition of a new section to read ‘1.5.X Duties of the Chair of the Nomination Committee; 1.5.X.1 In addition to duties specified in Unit by-law 1.6.2.4 , the Chair of the Nomination Committee shall: 1.5.X.1.1 present a motion to the Unit Executive for the appointment of the members of the current year Nomination Committee on or before the first Unit Executive meeting in October; 1.5.X.1.2 present a motion to the Council of Association Representatives for the ratification of the members of the current year Nomination Committee on or before the first Council of Association Representatives meeting in October; 1.5.X.1.3 present a motion to the Council of Association Representatives for ratification of the Standing Practices for elections on or before the first Council of Association Representatives meeting in March; 1.5.X.1.4 prepare the report for inclusion in the agenda of the annual general meeting as specified in 1.4.2.2.5.1; 1.5.X.1.5 conduct the elections at the annual general meeting in accordance with the Standing Practices; 1.5.X.1.6 ensure that all deliberations and decisions concerning changes to the Standing Practices for elections are done in camera to members of the Nomination Committee, so as to keep all changes confidential until they are ratified by the Council of Association Representatives.’”

* question as to the wording of 1.5.X.1.5

Motion: Christine Stockie / Patrick Etmanski
“That line 1.5.X.1.5 be amended to say, ‘1.5.X.1.5 conduct the elections following the annual general meeting in accordance with the Standing Practices’











CARRIED
Return to original Motion with amendment.


“That Unit By-laws be amended by the addition of a new section to read ‘1.5.X Duties of the Chair of the Nomination Committee; 1.5.X.1 In addition to duties specified in Unit by-law 1.6.2.4 , the Chair of the Nomination Committee shall: 1.5.X.1.1 present a motion to the Unit Executive for the appointment of the members of the current year Nomination Committee on or before the first Unit Executive meeting in October; 1.5.X.1.2 present a motion to the Council of Association Representatives for the ratification of the members of the current year Nomination Committee on or before the first Council of Association Representatives meeting in October; 1.5.X.1.3 present a motion to the Council of Association Representatives for ratification of the Standing Practices for elections on or before the first Council of Association Representatives meeting in March; 1.5.X.1.4 prepare the report for inclusion in the agenda of the annual general meeting as specified in 1.4.2.2.5.1; 1.5.X.1.5 conduct the elections following the annual general meeting in accordance with the Standing Practices; 1.5.X.1.6 ensure that all deliberations and decisions concerning changes to the Standing Practices for elections are done in camera to members of the Nomination Committee, so as to keep all changes confidential until they are ratified by the Council of Association Representatives.’”
CARRIED AS AMENDED 
Motion: Unit Executive
“That Unit By-laws be amended by the addition of by-law ‘1.6.1.1.X Structures;’”











CARRIED
Motion: Unit Executive
“That Unit By-laws be amended by addition of by-law ‘1.6.3.x Structures Committee 
1.6.3.X.X 
The Structures Committee shall be composed of:
1.6.3.X.X.X three non-Unit Executive members of the Council of Association Representatives selected biennially by the Council of Association Representatives at its first fall meeting, with one member from each Bargaining Unit; 1.6.3.X.X.X The Selected members shall complete the two-year term as long as they are members in good standing of the Association. 

1.6.3.X.X.X the Unit President who shall be a consultative, non-voting member. 

1.6.3.X.X The committee shall: 

1.6.3.X.X.X review Unit administrative processes; 

1.6.3.X.X.X review the sections of the Association handbook and Unit by-laws, procedures and policies applicable to those processes; 

1.6.3.X.X.X review the terms of reference for committees; 

1.6.3.X.X.X make a report to the Unit Executive including recommendations and to monitor the implementation plan; 

1.6.3.X.X.X address additional parameters as assigned by the Unit Executive.’”










           CARRIED
Motion: Unit Executive
That Unit By-law 1.5.12.1.8 be amended by addition of “Structures and” before “Nomination” and pluralize “Committee”.











CARRIED
Motion: Unit Executive
That Unit By-laws be amended by addition of by-law "1.6.1.1.X Personnel;"











CARRIED
Motion: Unit Executive
That Unit By-laws be amended by addition of by-law “1.6.3.X Personnel Committee 

1.6.3.X.X The personnel committee shall be composed of: 

1.6.3.X.X.X three non-Unit Executive members of the Council of Association Representatives selected biennially by the Council of Association Representatives at its first fall meeting, with one member from each Bargaining Unit; 1.6.3.X.X.X The Selected members shall complete the two year term as long as they are members in good standing of the Association. 

1.6.3.X.X.X the Unit President in a consultative, non-voting role; 

1.6.3.X.X The committee shall, subject to the constitution, by-laws, policies and procedures of the Association and Unit, be governed by processes as approved by a majority of the Council of Association Representatives. 

1.6.3.X.X The duties of the personnel committee shall be: 

1.6.3.X.X.X to negotiate in good faith and in a manner consistent with fair collective bargaining practices personal service contract(s) with the office staff;
1.6.3.X.X.X 
to recruit, interview and select the office staff provided that any selection of an office staff member shall be conditional on reaching an agreement with the person selected on all terms and conditions of a personal services contract; and such selection shall be promptly and confidentially reported to the Unit Executive; 

1.6.3.X.X.X 
to negotiate in good faith any financial settlements with the office staff; 

1.6.3.X.X.X 
to engage consultative assistance as necessary within the mandate of the committee; 

1.6.3.X.X.X 
to review at the beginning of each fiscal year all personal services contracts for which the committee is responsible. 










CARRIED
Motion: Unit Executive
That Unit By-law 1.5.9.1.4 be deleted.










CARRIED
Motion: Unit Executive
That Unit By-law 1.5.9.1.5 be deleted.










CARRIED
Motion: Unit Executive
That Unit By-laws be amended by the addition of a new clause to read “1.5.9.1.X to ratify all financial settlements given to employees of the Unit prior to payment”











CARRIED
Motion: Unit Executive
That Unit By-laws be amended by the addition of a new clause to read “1.5.9.1.X to ratify by secret ballot vote the negotiated personal service contracts for employees of the Unit”










CARRIED
Motion: Unit Executive
That Unit By-laws 1.5.11.1.13 be amended by deletion.










CARRIED
Motion: Unit Executive
That Unit By-law 1.5.12.1.8 be amended by addition of “and Personnel” after “Nomination” and pluralize “Committee”.










CARRIED
Motion: Unit Executive
That Unit By-law 1.5.12.1 be amended by addition of “1.5.12.1.X be in charge of the members of the office staff and assign duties as necessary as per their personal service contracts“










CARRIED
Motion: Unit Executive
That a new section, 1.6.2.X be added that reads,

"1.6.2.X Standing Committee Secretary shall:

1.6.2.X.1 keep accurate records of meetings;

1.6.2.X.2 create electronic minutes of the meetings;

1.6.2.X.3 submit copies of the minutes to the Office Staff for appropriate distribution in a timely manner but no later than the end of the school year."











CARRIED
Motion: Unit Executive
That Unit By-law 1.6.2.2.2 be amended by the deletion of the word “written”.











CARRIED
Motion: Unit Executive
That Unit By-law 1.6.2.2.4 be deleted.










CARRIED
Motion: Unit Executive
That Unit By-law 1.6.2.3 be amended by the addition of the clause “be responsible for the running of events outside office hours, with office staff responsible for administrative supports that can be performed during the business day (communication, bookings, registration) for those events”.











CARRIED
Motion: Unit Executive
That Unit By-law 1.6.2.4 be amended by the addition of the clause “create agenda documents using a template and the previous year’s agenda and submit to the office a minimum of one day prior to the meeting for preparation for the meeting”.










CARRIED
Motion: Unit Executive
That Unit By-law 1.5 be amended by the addition of a new section to read 

“1.5.X Signing Officers of the Unit 

1.5.X.1 The Signing Officers shall be: 

1.5.X.1.1 the President; 

1.5.X.1.2 the Treasurer; 

1.5.X.1.3 a Vice-President of another Teacher Bargaining Unit as approved by the unit executive; 
1.5.X.2 The Signing Officers shall be capable of using the Unit office accounting software to record bank deposits, issue cheques, and run accounting reports”.









CARRIED AS AMENDED
Motion: Unit Executive
That Unit By-law 1.5.12.4 be amended with a new clause to read “1.5.12.4.X attend the Unit office weekly, as necessary, to sign cheques and monitor accounts”.









CARRIED
Motion: Unit Executive
That Unit By-laws be amended by deletion of by-law 1.6.1.1.12, 1.6.3.12 and subclauses of 1.6.3.12.









CARRIED
Motion: Unit Executive
That Unit By-law 1.6.3.7.1 be amended by the addition of a new clause to read “1.6.3.7.1.X support beginning teachers in their professional endeavours”.









CARRIED
Motion: Legislation
That By-law 1.4.2.2.5.1 be amended by the replacement of the words “Elections Chair” with the words “Chair of the Nomination Committee”.









CARRIED
Motion: Legislation

That Procedure 3.4.2 be amended by replacing the words “Elections Chair” with the words “Chair of the Nomination Committee”.









CARRIED
Motion: Unit Executive
That Unit By-law 1.5.12.1 be amended with a new clause to read “1.5.12.1.X attend labour management meetings”.









CARRIED
Motion: Legislation

That Unit By-law 1.6.3.5.1 be amended by the addition of the clause “seek, receive and direct all resolutions submitted for consideration at the local Unit General Meetings”.









CARRIED
Motion: Nominations

That Procedure 3.4.1 be amended by substitution of “all vacant Unit Executive positions” for “the following Offices”... And that By Laws 3.4.1.1 and 3.4.1.2 be amended by deletion.









CARRIED
Motion: Unit Executive
That EBU By-law 1.2.3.1 be amended by a new clause to read “1.2.3.1.X to create the agenda and be the primary spokesperson at labour management meetings”.









CARRIED
Motion: Unit Executive
That OTBU By-law 1.2.3.1 be amended by a new clause to read “1.2.3.1.X to create the agenda and be the primary spokesperson at labour management meetings”.









CARRIED
Motion: Unit Executive
That SBU By-law 1.2.3.1 be amended by a new clause to read “1.2.3.1.X to create the agenda and be the primary spokesperson at labour management meetings”.









CARRIED
Motion: Legislation

That EBU By-law 1.2.3.2.6 be deleted.









CARRIED
Motion: Legislation

That EBU By-law 1.2.3.3.6 be deleted.










CARRIED
Motion: Legislation

That OTBU By-law 1.2.3.2.6 be deleted.









CARRIED
Motion: Legislation

That OTBU By-law 1.2.3.3.6 be deleted.









CARRIED
Motion: Legislation

That SBU By-law 1.2.3.2.6 be deleted.









CARRIED
Motion: Legislation

That SBU By-law 1.2.3.3.6 be deleted.









CARRIED
12.  Report of Election Chairperson: Mike U’Ren 

(a)
Modified slate is introduced,
Thank you to the following people who have put their names forward in the following positions:





Elementary Secretary (1):

Andrew Gordon
Occasional Secretary (1):

Carrie Lam
Secondary Assistant CEO (1):
Kelly Tronko
Secondary Councillors (1 of 2):
Michael Kearns


Still Vacant are 1 Secondary Councillors and Secondary Secretary positions.


Election for Elementary Councillors is the only election to take place. Speeches to come.



13.  Report of the Treasurer:  Mark Devlin
(a) Presentation of Budget and Finance Resolutions 
· Financial affairs need to be processed through the account. 
· Fee returns should keep us in the black. We have been saving $800 a month in bank interest by not having the mortgage.
· It is projected that with Fee Returns from Provincial OECTA, our account will remain in the positive, however if we do need it we have overdraft protection on our account with T.D. 

· The budget is reviewed, with everyone in attendance.

· Mention of an increase in Provincial AGM costs due to the AGM being held in Ottawa, March 2019. This will mean incurred costs due to the unit needing to release delegates for the Friday prior to March Break for travelling.

· This budget also includes the costs for Collective Bargaining, which needs to begin immediately in September.  

· In 2014 the Fall AGM reduced the responsibility honorarium for some of the Unit Executive positions by 20%. It has been proposed that this reduction be reinstated. This will be considered after the Finance Committee 2018-2019 reviews the budget in November. 
Motion: Finance Committee
“That payment of ordinary expenditures from the following accounts be approved up to 75% of the budget, pending adherence to the appropriate criteria, billing, authorization by expense form and/or motion submission. Responsibility lies with the authority, as denoted, and the Unit Treasurer.”









CARRIED





Motion: Finance Committee
“That payment of ordinary expenditures from the following accounts be approved up to 100% of the budget, pending adherence to the appropriate criteria, billing, authorization by expense form and/or motion submission. Responsibility lies with the authority, as denoted, and the Unit Treasurer.”









CARRIED
Motion: Finance Committee
“That the budget assumptions 2018-2019 be approved in principle subject to the Fall General Meeting.”











CARRIED
Rising on a Point of Privilege – Patrick Etmanski

· Exemplary Service Award: Due to the recipient needing to leave the AGM early, Patrick Etmanski awarded Mark Devlin (Treasurer) the Exemplary Service Award. Congratulations was given.
14. (a) 
Report of the President: Patrick Etmanski


No Questions 
(b) Call for Committee members
(c) Call for Members to attend the TIE (Together In Education) All Candidates Meeting, Thursday May 10th, 5-8 Conestoga Place. It is a opportunity to meet and question the candidates for the upcoming Provincial Elections. All welcome and registration is needed.  
15.
Report of Vice-President Secondary: Ed Wyse 


· Ed Wyse is absent this evening. Questions were directed to the Unit President or through email to the VP Secondary.
16.
Report of Vice-President Elementary: Simon Dallimore 


Q- Provide details about money to boost special education from the province? 
A- This is part of a part platform being presented for the upcoming Provincial Election. Details are not specifically provided to our Association. Looking into media reports or coming and asking the candidates directly will be the best source of information at this time. Remember that this is all Election Promises and nothing is set until the election is over.  

Q- What is happening with French and Special Education in regards to scheduling?

A- The Inclement Weather Grievance is forcing the School Board to look at how they cover the supervision of students during inclement weather. There have been many ideas and possible solutions suggested. NOTHING has been agreed upon or decided. Further meetings with an Arbitrator are set. The board knows that they violated the collective bargaining agreement. Anything you hear now are just rumors.
Q- Do you have a say or a vote as to what happens with the scheduling and outcome of the Grievance as members?

A- We are represented by the Release Officers and Lawyers, but the Arbitrator makes the decisions. We are ensuring that teachers only have 80 minutes of supervision per week regardless of the weather situations. Scheduling and how this is done is the school board’s right.  We will have input but not the final say. 
Q- What is happening with schools that are getting an extended day? How will the ECE’s be affected? How does this affect our classrooms? Do we have a say?

A- No say. It is a CUPE issue. 

17.
Report of Vice-President Occasional: Jeannette Cowen 


· No Questions. 
19.  Committee Reports: * Please note that a few committees do not have Chairs. All are encouraged to sign up for committees for the 2018-2019 school year. 



Spiritual Development 
- John Kearns

Social   


- Marc Koechl

Beginning Teachers  

- Nancy Santos
Professional Development 
- Sharon Farrow Liaison

Human Rights


- Julyanna Cinti


Recognition  


- Mary Diemert

Health & Safety  

- Dorothea Kruger Liaison

Legislation  


- Mike Devoy

Status of Women

- Suzanne Johnson

Building Committee

- Marc Koechl
Political Advisory

- Andrew Gordon
-Provincial election is the focus. 

-Promoted TIE event Thursday May 10th.
-Please get involved with the provincial election.

-Take steps to prepare for uncertain future, especially financially.  

Con-Ed


- Ed Wyse Liaison
Finance


- Patrick O’Donnell
Structures and Review
- Michelle Evans

20.  Candidate Speeches:
· Councillor – Elementary (2 positions - 1 year term) 

· Collette Trottier Baker went first.
· Heather Poje-Fascinato went next. 
· Marilyn Lajeunesse sent her regrets as she is ill. Members were directed to visit the Waterloo OECTA website to read her and all candidates CVs posted there.  
· Only Elementary Bargain Unit members will receive election email and participate in an election this year
Rising to Amend the Agenda to Reconsider Motion 28 that was Carried.
Motion to Reconsider: Patrick Etmanski / Jeannette Cowen 


“Reconsider Motion # 28 Nomination” 
· Mover voted in favour on the first vote and has come to some more information that he feels needs to be considered.










CARRIED
Motion: Nominations

That Procedure 3.4.1 be amended by substitution of “all vacant Unit Executive positions” for “the following Offices”... And that By Laws 3.4.1.1 and 3.4.1.2 be amended by deletion.










DEFEATED
21.  Members’ Concerns:
     
Q - Should our report cards be open?

A - Yes. It should have been open weeks ago. 
22.  New Business:
The Health and Safety Committee would like to hear any concerns about any inspections. Please contact Dorothea Kruger or Christine Stockie to share your experiences, stories and the procedure that is happening at your school. 

23.  Motion:
Sharon Farrow / Michelle Evans 

“To erase all electronic records of the vote after five days of results of the 

             vote.”










CARRIED
24.   Adjournment: Business is complete. Meeting is adjourned at 6:13 P.M.
10

