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219 Hartwood Avenue
	Waterloo, ON N2J 1B2
	Phone 519-744-8051 
www.waterloocatholicteachers.ca

FINANCE COMMITTEE Minutes

DATE: Tuesday, May 6, 2025
ZOOM: https://us02web.zoom.us/j/87690288729?pwd=O4m603NPrhaRU14vx0OqJ0uk76FQ4c.1
TIME: 3:30PM

1. CALL TO ORDER: Land Acknowledgement, Prayer and Pledge 
2. ATTENDANCE:
Present: Mark Devlin, Patrick Etmanksi, Marie Sousa-Rovers, David Geraghty, Kathryn Campbell, Chris Stockie, Amy Brillinger Tuka, Theresa Yust, Jeannette Cowen, Aaron Stemmler
Absent:

3. CONSIDERATION OF AGENDA: 
	Motion:
			Chris Stockie / Patrick Etmanski
“That the agenda of the Finance Committee meeting of May 6, 2025 be approved as received.”
								CARRIED
4. CONSIDERATION OF MINUTES:
Motion:        	 
David Geraghty / Maria Sousa Rovers
 “That the minutes of the March 25, 2025 meeting be approved as received.”
								CARRIED
5. BANK ACCOUNTS
a. Operating $880,159.38 (19/03/25)  
i. Unrestricted/Surplus funds 2024-$841,429 2023-$734,483
b. Bargaining- $126,568.24	
c. Building- $100,252.29
· Reviewed – no questions

6. ELECTRONIC FUNDS TRANSFER (EFT)		
a. Very slow uptake-CAR members.
· About 15% of all CAR members have filled out the forms.
· Kathryn to send a targeted email towards those who have not filled out forms.


7. STRUCTURES RECOMMENDATIONS-Review Financial Implications
a. Creation of a pilot position for a ½ Time VP at Large be created effective September 2025-Cost of this position (duties would be at the discretion of the Unit President)
i. Total Cost $73550.98
b. Committees Structure-Merging of various committees-Cost Reduction
c. Responsibility Allowance for Release Officers
i. adjust the budget lines for the Responsibility Allowance for Release Officers. 
1. President a 20% increase that is provided to the Unit by Provincial. 
2. Others will be granted 10%, prorated to the percentage of release time.
d. Office Manager
i. - 10% increase in salary. Future increase tied to teacher increases.
e. Role of the Treasurer
i. be responsible for authorizing the payment of all approved accounts and expenses in excess of $3000 incurred by the Unit (NEW from Structures)
ii. Need to discuss NEW expense process due to these changes
1. Do we still need the Quickbooks approval process with EFT process?
2. If yes, who ‘approves’ expenses below $3000 in Quickbooks?
3. Does the Treasurer simply oversee sub $3000 expenses but does not need to report unless concerns?
4. Should UE be given a list of all expenses since previous UE meeting and it be responsible for approval?

· The budget line is VP-Release
· President Hon is not increasing by 20%, but this change accurately represents the existing hon and where the money comes from.
· Discussion about the role of the Treasurer will be moved to a Release Officers discussion at a different date. 

8. BUDGET REVIEW/PROPOSED BUDGET
i. Continue discussion in preparation for proposed 2025-2026 Budget.
ii. Include possible changes due to Structures Recommendations
iii. Review revising of lines to improve transparency. (eg. Merging lines and/or adding new lines such as for meals during meetings vs committee snack expenses)
	
· Rename line 5441 to AIDE from Equity Committee
· 5501 PD Day – keep at $10 000.00 
· 5504 WFMP – same at $7500.00 – selection of candidates is vetted by UE
· 5506 PD Grants -- $10 000.00 – loosened the restrictions, increased the amount and frequency, plus young authors costs including gift cards
· 5507 Local Workshops – keep same
· 5512 Provincial Seminars – Asst VP to COP, costs go up, increase from $4000.00 to $5000.00
· Golden Horseshoe Health and Safety event – member release plus mileage under those lines as per practice.
· 5514 Spiritual Dev Events – leave at $9000.00
· 5517 Waterloo Reg Labour Council – Labour Day Picnic donation increase, big cost next year is OFL/ CLC – fee increase, Jeannette suggested $11000+ , Discussion is that the decision who goes is at another table. Committee decided $10 000.00
· 5518 Political Advisory – increase due to Municipal Elections increase to $2000.00
· 5519 TIE – dues based on $1.75 x FTE = $2887.50
· 5525 Executive PD – stay the same
· 5529 TEN – Teacher Education Network -- $2250.00
· Need to add Income line 4080 TEN for the same amount
5600
· All but committee meetings $0.00
· Committee Meetings 3x$200
· Committee Hon 10 members max – 3 lead negotiators at $100.00 $3300.00
5700
· 5701 Office Equipment/Furniture – reduce back to $5000.00
· 5703 Computer Hardware – this year’s purchase move to this line and Patrick is going to ask for an over-expenditure of the line at the AGM
· For next year – do we need to budget for one more computer or a tablet $3000.00
5900
· Populated by numbers above
· 5907 Provincial Seminars and Mediation keep at $15000.00
· 5906 and 5907 are matched to line 4045
· All lines are bumped by inflation
 So over spent $26 703.14
· 5501 PD Day – set at $10 000.00 reduce to $5000.00
· 5507 Local Workshops – keep same reduce to $10 000.00
· 5440 Promotions	-- reduce to $5000.00
· 5217 Telecommunications -- $30 000.00 reduce to $27 000
· 5514 Spiritual -- $9000.00 reduce to $7000.00
· 5426 Sports Events -- $17 000.00 discussion reduced to $15 000.00
· 5428 Social Committee -- $10 000.00 reduce to $8000.00
· 5413 Courtesy -- $6000.00 reduce to $5000.00
· 5429 Beginning Teachers -- $4000.00 reduce to $3000.00
· 5416 Public Relations -- $4000.00 reduce to $3000.00
· 5425 School Lunches -- $20 000.00 reduce to $18 000.00
· 5419 Dependent Care -- $5000.00 reduce to $4800.00
Bottom line is -$3.14 


9. NEW BUSINESS: 
10.  NEXT MEETING:  next year September some time

11. ADJOURNMENT:  Business is complete. Meeting adjourned at 4:45 pm
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