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FINANCE COMMITTEE
FIRST MINUTES

DATE: Monday, September 30, 2024
ZOOM LINK: https://us02web.zoom.us/j/88627696409?pwd=y5vuGRpw3d9Z6szeXsAxKxVYjbouOM.1
TIME: 4:30PM


1. CALL TO ORDER: Land Acknowledgement, Prayer and Pledge 
Land Acknowledgment
We recognize and deeply appreciate the historic connection of Ontario’s Indigenous peoples, and the contribution that Metis, Inuit, and other Indigenous peoples have made, both in shaping and strengthening our province, and our country as a whole.  As settlers, this recognition of the contributions and historic importance of Indigenous peoples must also be clearly and overtly connected to our collective commitment to make  the promise and the challenge of Truth and Reconciliation real in our communities.
[bookmark: _qen718g1chqh]Prayer
Creator God, we praise you, the source of all life. Renew our faith and guide us in our ministry as Catholic teachers. Let us touch the hearts and minds of those with whom we work.
Lord Jesus, share with us your counsel so we may choose knowledge over ignorance, wisdom over waste, peace over injustice, community over isolation and service over domination.
Holy Spirit, nurture our growth. Inspire us to give birth to the creative powers within us. Let us come to the fullness of life promised in the Gospel. Amen.
Pledge
I pledge to work for the goal of Christian Education, which is to co-operate with Divine Grace in forming the true and perfect Christian.
I promise to obey the rules and regulations of the Ontario English Catholic Teachers Association and to fulfill my duties as a member.

2. ATTENDANCE:
Present: Mark D., Patrick E., Jeannette C., David Geraghty, Amy B.
Absent: Janis Bishop



3. CONSIDERATION OF AGENDA: 
		 
		Motion:   Aaron S._______________/____Patrick E.
_________________“That the agenda of the Finance Committee meeting of Monday, September 30, 2024 be approved as received.”
APPROVED

4. CONSIDERATION OF MINUTES:
Motion:   Patrick E._______________/______Aaron S.________________ “That the minutes of the last meeting be approved at the next meeting.
APPROVED
5. REVIEW MANDATE OF COMMITTEE:
The Finance Committee shall:
- monitor expenditures of the Unit;
-formulate a proposed balanced budget based on:
- the review of previous budget;
-the review of financial statements;
-the solicitation of spending estimates from Officers and Committees of the Unit;
- the goals and priorities established by the Unit;
-receive budget proposals for incorporation in the budget to be approved "In Principle" at the Unit Annual General Meeting;
- review the budget approved "In Principle" and formulate a final budget to be approved at the Fall General Meeting;
-monitor the investments and securities of the Unit;
-provide input/guidance to Committees on all financial concerns affecting the spending of Committee monies

6. ELECTION OF CHAIRPERSON:   Mark Devlin
		
For all standing committees (except for Nominations), the person to chair the committee shall be selected from committee members who are not a member of the Unit Executive, who have prior experience with the committee and who are not already the Chair of two other committees. 
If no member is available as above to chair the committee, the unit Executive member who is the liaison to the committee will serve as the Chair.
· Responsibilities include: set meeting dates and location
· Inform (e-mail) committee members of upcoming meetings 1 week prior
·  Create agenda, share agenda and the last meetings minutes with committee via email
· Ask for Zoom Meeting Link if necessary and communicate that to committee members.

Honorarium for this position $250/year, mileage to meeting from school and then home, dependant care


7. APPOINTMENT OF SECRETARY:  Kathryn (with her consent)
		
· Responsibilities include: taking minutes and emailing them to Kathryn right after the meeting. An accurate record of attendance of committee members must be included in the minutes.
Honorarium for this position $200/year, mileage to meeting from school and then home, dependent care.

8. COMMITTEE MEMBERS: (any member of committee)
· Honorarium for these positions are $100/year, mileage to meeting from school and then home, dependent care. 

NOTE: to earn the per diem Committee members must attend 60% of the meetings, and 50% of the committee events.

9. NEXT MEETING: Thursday, Oct 17th, 2024 4 pm




10. ADJOURNMENT: 

Motion:
		
	______________________/______________________
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