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[bookmark: _heading=h.o9qm4iefpacv]Unit Executive-Visioning/Priorities for 2025-2026
                                                                               Minutes


Monday, September 8, 2025
OECTA Office
4:30 pm via ZOOM or IN PERSON

1. CALL TO ORDER: Land Acknowledgment, Prayer and Pledge

Land Acknowledgement

Prayer   

Pledge
2. CONSIDERATION OF AGENDA:
 
        	Motion:                   	______Kristine Liska_________/____Colleen Harrington___________
                                	
        “That the agenda of the Unit Executive meeting of Monday, September 8,2025 be approved.”          

Passed                                                       	
 
4. CONSIDERATION OF MINUTES:

        	Motion:                   	____Aaron Stemmler___________/_______Marylin Lajeunesse_______
                                	
        “That the minutes of the Unit Executive meeting of Monday, September 9, 2024 be approved.”

Passed

5. REVIEW OF PRIORITIES FROM LAST YEAR: David led this discussion
See attached document 
Last year, how did we…?
Build member engagement:
Beginning Teachers night, PD Agenda, staff rep guidance a the school level, social and spiritual events
Promote Wellness: 
Starling Minds presentation and resource, Social events, Spiritual Events, we have active committees in our unit, Well at Work through OTIP, Release officers support wellness
Improve Communication: 
Use of personal emails: 80-90% of members signed up
Build Health and Safety: 
Additional release officer, posters that helped make things clear about what form to fill out, new agendas from PD Committee, the Health and Safety Team communicated well with executive. 
Prepare for the OECTA PD Day: 
The Pd Committee created an agenda for each member.

6. PRIORITIES FOR THE UPCOMING YEAR: David led this discussion. 
Health and Safety: We will have an alternate for Health and Safety support (Christine Stockie).There is a dedicated Health and Safety email address. We are working on a dedicated Cel phone for Health and Safety. Cindy discussed the need for PD in Health and Safety that is relevant to teachers. 
Accessibility (AIDE)
We need to be compliant with what is expected as an accessible work place—priorities for washrooms, scent free policy, closed captioning for meetings etc. Perhaps an accessibility audit to help show where things could be changed. 
Cindy suggested looking more at our LGBTQ needs in our schools and community. 

Financial Efficiency and Compliance
· Payment of all reimbursements and honoraria’s to be paid via EFT. Cheques will no longer be issued. This is a provincial priority as well. 
· T4A’s will be given out this year. 
Communication to membership (website)
-Our Website was recreated over the summer. The website will be used for events to get tickets to events, pay for events etc. We may be able to do elections right through the website. There are many resources that will/are posted there including benefit amounts etc. All forms will be on the site. We hope to have all members signed up by the end of the year. 
Question: will retired teachers still be able to use Board Email and numbers for our website? Yes because the system will be using this like a user name. The only catch will be if a person forgets their password as the reminder will go to the board website. 
Question: Will the unit have an Instagram etc. Answer: David said this is not a priority however we may have some members interested in taking this on.
In-person meetings:
It is an expectation that UE be in person as much as possible. For CAR there will still be an on line option. AGM etc. will be in person. Mary suggested that the minutes etc. of the AGM’s will be available to members on the website after the event to allow for every member to know what happened at the AGM if they were unable to attend in person.  
Others: Jeannette would like to add to the member engagement portion—we need more OT reps who are not retired teachers. 
Kristine suggested prioritizing beginning teachers as part of member engagement. The website will be helpful for new teachers. She suggested the beginning teachers event at the office should be repeated this year. 
Aaron stressed that ALL committees should be looking at member engagement in relation to their committee. 
7. STRUCTURES COMMITTEE

2 People from each unit will be released for 3 days to have recommendations by March 1 for the UE. These are the bargaining unit councillors
Kristine and Marc, Colleen and Paul, Patti and James
	COMMITTEES
Standing Committee liaisons (discussion/volunteer/signup sheet) Please sign up before you leave today.
· Liaison will call 1st meeting (before Oct 6 UE meeting), report to CAR meeting if Chair not present. A list of all interested members will be mailed to you after the meeting today
· First meeting must include selection of Chair (no sharing role) and Secretary
· All minutes are to be done electronically and email to Kathryn
· A meeting of all chairs will be sometime after Oct. 6.
 NEW BUSINESS:
a) Consideration of upgrades to Building (New Security System quotes attached, Accessibility) – see attached documents 
Marc commented that we could perhaps be given insurance breaks with these changes.
Cindy wondered if this is the only quote we have. Is it worthwhile getting a second quote? David can look into other companies that could give a second quote. Patrick wondered about the need for Fobs ad the cost that goes with them. Patti mentioned that Fobs are used often for attendance purposes which is not needed in this case. 

b) Adding Ted Mukhar, VP Secondary as an additional signing authority
Motion:                   	________Mary Diemert___/____Patrick Etmanski___
                                	
 “That the Unit Executive approve adding Ted Mukhar, VP Secondary as an additional signing authority for signing cheques, EFT’s and e-transfers to improve efficiency at the office.”

Passed

c) Back to school radio ad on CITY 570—about School Safety and driving etc. 

8. ADJOURNMENT:
                                “That the meeting be adjourned at ___6:05pm________.”
 
 Next Meeting dates:
Association Representatives                   	Unit Executive
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